
 

 

 
 
 
 

Vantara Submits Transformative Wildlife Commitments Putting 
Conservation in the Wild at the Heart of Its Mission 

 
Jamnagar, India, 19th August 2026 -- Vantara has today submitted a set of voluntary commitments to the 
CITES Management Authority of India, strengthening its governance, transparency and due diligence in 
wildlife conservation. 
 
The commitments — sent to the Indian CITES Management Authority and filed with the Indian Supreme 
Court for overall compliance — will ensure full confidence in Vantara's adherence to the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora (CITES) and mark a decisive shift in focus 
from ex situ conservation toward in situ conservation, supporting wildlife within their range states — with a 
greater focus on India as part of this shift. 
 
Vantara’s Governing Council being announced today has closely reviewed the critiques, observations and 
constructive suggestions raised by organisations, experts, journalists and other stakeholders over time. In 
response, the Council has endorsed or recommended a series of measures to strengthen Vantara's governance, 
transparency, due diligence and conservation practices. Vantara has accepted these recommendations in full 
and is committed to implementing them as part of a stronger framework guiding its future work. 
 
At the same time, Vantara remains steadfast in its belief that every life matters, a principle that guides both 
the care it provides to animals at its Jamnagar campus and the expertise, resources and support it is increasingly 
extending to wildlife conservation in source countries. 
 
Vantara is choosing to hold itself to standards beyond what the law requires, in order to build trust and 
confidence with national authorities, the CITES Parties, Standing Committee and Secretariat, and the wider 
conservation community, through significantly strengthening transparency, governance and due diligence 
across all of Vantara's operations. 
 
These measures include: 
 
Conservation in India and in range states: 

• Prioritise rescue, rehabilitation and conservation within India, and expand support for State Forest 
Departments, rescue centres, conservation breeding and zoo modernisation. 

• Redirect its international efforts toward strengthening rescue centres, veterinary hospitals and 
conservation programmes in range states, rather than relocating animals. 

• Create a dedicated international fund to support wildlife conservation in countries of origin, with in 
country technical support also being provided. 
 

Transparency and accountability: 
• Publish internal procedures and submit six-monthly progress reports to the CITES Management 

Authority. 
• Invite CITES Management Authority inspections and maintain an open-door policy. 
• Expand structured engagement with media, conservation organisations and NGOs. 

 
 



 

 

 
 
 
 

• Publicly acknowledge and implement constructive external recommendations where appropriate. 
• Deepen engagement with the conservation community and media and respond to criticism through 

dialogue, transparency and evidence — not litigation. 
 

Verification and governance: 
• Fully document and verify the complete provenance and acquisition history of every specimen. 
• Establish an independent international CITES Due Diligence Committee, comprised of former CITES 

Secretariat senior officials and leading wildlife experts. 
• Introduce a mandatory three-stage review for any future acquisition. 
• In addition to the CITES Due Diligence Committee, establish an Advisory Board and a Global 

Governing Council, as the peak governing body, to strengthen oversight. 
• Appoint Mr. John E Scanlon AO, former Secretary General of CITES and renowned environmentalist 

as the inaugural independent Chair the Governing Council. 
• Appoint Dr. Kushal Konwar Sarma to the Governing Council, on whom the Padma Shri was conferred 

in 2020, Professor and Head of the Department of Surgery and Radiology at the College of Veterinary 
Science, Guwahati, with the Chairman to appoint the two remaining Council members.  

• Established an Office of Compliance and Due Diligence, headed by Mr Ajit Kulkarni — a former 
Indian Forest Service officer and former Executive Director of the Sri Chamarajendra Zoological 
Gardens, Mysuru — which is autonomous of management and answerable to the Chairman of the 
Governing Council. 

• Pursue internationally recognised accreditation and benchmarking with leading zoological and 
conservation organisations. 
 

Import restrictions: 
• ⁠Withdraw all pending applications to import live animals. 
• ⁠Make no new import applications until India's new CITES Standard Operating Procedure (SOP) is in 

force, the CITES Management Authority has confirmed Vantara has fully implemented its voluntary 
commitments. 

• Consult the CITES Management Authority before any future import application, even once the SOP is 
in place. 

• ⁠Permanent commitment not to import on the basis of a CITES re-export certificate, subject only to a 
narrow welfare exception (where at least seven years have passed since the animal's original import), 
which itself requires clearance through Vantara's new three-tier review and the Governing Council 
before any application is made. 

• ⁠Maintain policy to not import wild-caught animals from range states and continue prioritising 
assistance to animals within their countries of origin instead. 

• ⁠Not import great apes, big cats or any Appendix I listed species from a range state of that species, 
including from a captive breeding facility. 

• Consider only importing animals from a zoo registered with or recognised by the government of the 
exporting state, or accredited by a recognised international or regional association of zoological 
institutions, or from a facility registered with the CITES Secretariat, or in the course of a conservation 
breeding programme undertaken in cooperation with a range state. 
 
 
 
 



 

 

 
 
 
 

Within twelve months from last import (5 June 2027), every policy, every new body and every procedure 
described in Vantara's letter, as briefly summarised here, will be in place and working and applied to our future 
operations. 
 
Alongside its strengthened governance and due diligence framework, Vantara has committed to a structured 
five-year conservation programme that will increasingly place the capabilities developed at Jamnagar at the 
service of wildlife conservation across India and, where invited by competent authorities, in range States 
internationally. The programme will include a long-term One Plan approach integrating in-situ and ex-situ 
conservation; human-wildlife conflict mitigation using capacity building, wildlife corridors, AI-enabled 
monitoring, drones and early-warning systems; habitat restoration, reforestation and protection of wildlife 
corridors; wild-animal healthcare within natural landscapes; and conservation breeding, rewilding and release 
programmes. Vantara will also support rescue and rehabilitation centres, strengthen zoological and 
conservation institutions, and provide veterinary, scientific, technical and infrastructure expertise to 
governments and recognised conservation partners. 
 
A central objective of the programme is to create lasting conservation capacity rather than stand-alone 
interventions. Vantara will expand training for veterinarians, biologists, protected-area managers, animal 
keepers, curators, mahouts and government officials; develop its proposed wildlife university, including 
scholarships for at least 50 students annually; strengthen diagnostic, genetic and wildlife-health capabilities; 
support domestic and farm-animal welfare; and scale up providing technical and financial support to credible 
conservation organisations, including those that have may previously questioned or criticised Vantara. Taken 
together, the five-year commitments are intended to build enduring relationships and leave behind stronger 
institutions, trained professionals, restored habitats, improved wildlife-health and rescue infrastructure, and 
conservation programmes increasingly measured by successful recovery and release into the wild. 
 
Vivaan Karani, CEO of Vantara, said: “Vantara was built in India because this is where we were able to bring 
together, at scale, the veterinary and scientific expertise, specialised infrastructure, resources and execution 
capability required to provide complex and long-term care for animals”. 
 
“As we have grown, we have also learned. We have listened carefully to the critiques and suggestions made 
by many voices, and we have taken them in the spirit in which they were offered — as an opportunity to 
improve. Wherever animals can be effectively supported in their own countries, we increasingly believe our 
resources should travel rather than the animals. The capabilities developed in India can increasingly support 
wildlife authorities, veterinarians and conservation programmes in range States around the world”. 
 
“This represents a new chapter for Vantara — one with an even greater focus on India’s wildlife, conservation 
in countries of origin, independent oversight and transparency. Ultimately, we want to be judged not by how 
many animals come to Vantara, but by how many animals are helped where they belong, the species recovered 
in the wild, the people trained, the countries supported and the science and expertise we are able to share”, Mr 
Karani added. 
 
Read Vantara's full open letter to the Indian Management Authority here. 
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